RSA® ARCHER® GRC EXPERT
ON-DEMAND SERVICE
Take advantage of GRC expertise & best practices for
implementation prioritization & planning
Overview
Given the interdependencies and complexity of enterprise GRC initiatives and processes, it
is difficult for many organizations to ensure they have the expertise necessary to effectively
implement and deploy systems to assist with those efforts. Having access to that expertise
is a significant option and advantage to your enterprise’s survival.

We can’t know everything
about security, certainly with
the threats changing
constantly. That’s why it is so
important for us to partner
with RSA expertise to fill that
gap.

RSA® Archer® GRC Expert On-Demand service provides RSA Archer consulting expertise
for ongoing prioritization and planning for project implementation, staff augmentation, and
subject matter expertise to help mitigate the risks associated with implementing a single
RSA Archer solution in a reduced timeframe. It also ensures the implementation will follow
RSA-recommended practices and support your organization’s business requirements.
Support the deployment of your organization's Archer solution, this 40-day level of effort,
expended over a twelve-month period delivers:
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Expert consulting services during the planning, installation, and deployment
phases of RSA Archer initiatives



Periodic status reports on all RSA activities summarizing accomplishments,
upcoming plans, hours expended to-date, and any issues that require the
attention of your management



An implementation plan, including final prioritization and selection of project tasks
and deliverables

Prioritize & Plan for Best Results
RSA Archer Professional Services personnel work closely with your staff to identify,
prioritize, finalize, and direct engagement tasks and deliverables related to deployment of
one of Archer’s solutions. These tasks may include:


Analysis of business and technology requirements for the in- scope Archer solution



Review of use case processes and data models for the Archer solution



Design of the use case with the Archer solution, on-demand applications and/or
questionnaires



Configuration of up to 60 non-calculated fields, up to 20 calculated fields, up to 5
notifications, up to 5 reports, up to 5 data-driven events, up to 2 workspaces, up to
6 iViews, up to 2 access roles, and up to 2 user groups for the in-scope Archer
module



Preparation of one CSV import file for migrating data into the Archer solution

For customers who require more than 40 days of expert time, span more than one Archer
solution, or need expanded service tasks to meet extended business requirements, a
custom quoted Archer service engagement can be arranged.
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For more information
For information about a custom quote for RSA Archer Professional Services, please
contact your sales representative. Visit www.rsa.com/grc for more information on RSA
Archer GRC solutions and use cases.

ABOUT RSA
RSA, The Security Division of EMC, is the premier provider of security, risk and
compliance management solutions for business acceleration. RSA helps the world's
leading organizations succeed by solving their most complex and sensitive security
challenges. These challenges include managing organizational risk, safeguarding
mobile access and collaboration, proving compliance, and securing virtual and cloud
environments.
Combining business-critical controls in identity assurance, encryption &
key management, SIEM, Data Loss Prevention and Fraud Protection with industry
leading GRC capabilities and robust consulting services, RSA brings visibility and trust
to millions of user identities, the transactions that they perform and the data that is
generated. For more information, please visit www.RSA.com and www.EMC.com
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